PROBATIONARY REVIEW FORM FOR LECTURERS/SENIOR LECTURERS
REPRESENTED BY THE UDMPU
Name:_______________________________
Department/Discipline:_________________  College:________________________
Rank: _____________________________ __ Years in Rank: ___________________                                    
Highest Degree:




Date Degree Granted:
__________                   
Hire Date:________       ______________  __
Directions: The Collective Bargaining Agreement between the University of Detroit Mercy and the UDMPU requires that the University, once each academic year, provide to faculty feedback concerning their teaching performance.  Please comment on the probationary faculty member's success or failure in meeting the University's criteria for performance in the areas of teaching. Although not required, if the faculty has conducted scholarly research, or provided service, please provide feedback.  In addition please comment as to whether or not prospects for continued employment exist within the faculty member's particular department or discipline. Please attach school or college evaluation forms, vitae, or supporting documentation relevant to this review.  
Supporting Documentation
UDMPU COLLECTIVE BARGAINING AGREEMENT DESCRIPTION

    5.8 (a) (xiv) Lecturer: The criteria for the rank of Lecturer are possession of a minimum of         a master’s degree (or equivalent) and evidence of potential for effective teaching (including 

    such positive acknowledgment of the effectiveness of advising as may be available) either 

    as attested to by those who recommend the candidate or by virtue of having successful 

    teaching experience.  Lecturers will teach the maximum teaching load as specified in     

    6.3 (a) (i).

    5.8 (a) (xv) Senior Lecturer: The criteria for the rank of Senior Lecturer are possession of         a terminal degree in the discipline or related discipline; leadership role in effective teaching; 

    a minimum of eight years of teaching experience; effective advising of students; and a 

    record of maintaining currency in discipline. Senior Lecturers will teach the maximum 

    teaching load as specified in 6.3 (a) (i).

NOTIFICATION DATES

   
First and second contract year (Notice on or before February 15)      

   
Third, fourth and fifth contract year (Notice on or before August 15)
   
Sixth contract year and beyond (Notice on or before August 15) 


5.10 (b) (i) Probationary Period: During the Probationary Period, the appointment and   

    renewal of Lecturers will follow the same protocol as described in the table in 5.7

5.10 (b) (ii) Sixth Year Review: In the Lecturer’s sixth year he/she will submit an application      for renewal that is similar to the application for tenure described in 5.8 (c). All the provisions       for 5.8(c) shall be followed, except that the successful candidate will not be awarded tenure 

but will granted a 3-year contract, renewable at the end of the second year.

5.10 (b) (iii) Subsequent Review: Subsequent 3 year contracts shall be renewed unless the employee is given notice of non-renewal before the end of his/her second year. In the second year of each subsequent 3 year contract the Lecturer will submit an abridged application for renewal. The first part of the process in 5.8(c) shall be followed. If after the Dean’s recommendation all recommendations have been positive, the lecturer shall be renewed without additional consideration. If any of the recommendations at or before this level are negative, the application proceeds to the University Rank and Tenure Committee and continues with the same process in 5.8(c).
________________________________________________________________         
1. Teaching: Consistent high quality teaching substantiated by evaluations from dean (or designee), peers, summaries of student evaluations, and other measures. 
Teaching is based upon knowledge of current scholarship in the field, clarity of objectives, care and depth in preparation of courses, pedagogical skills, including effective use of instructional technologies, creativity in the classroom, and student response. Also considered are: student advising, independent study and student research, assisting and supporting students in other ways, independent study to improve teaching, and developing courses and curricula.  Teaching is given more weight than the other criteria. 

      Is the faculty member progressing towards meeting the University's criteria in this area?  
      
   Progressing well 

      
   Greater development needed

              No
     Comments/Suggested Areas for Development:
2. Advising: Engagement with assigned advisees that demonstrate a student-centered approach as well as an understanding of the advisor’s responsibilities.
___Satisfactory

___Needs improvement

___No   
Comments/Suggested Areas for Development:
3. Currency in Discipline: Demonstrated efforts to remain current in the discipline through activities such as attending professional meetings, familiarity with the literature and related research etc.

___Satisfactory

___Needs improvement

___N/A
Comments/Suggested Areas for Development: 
NOTE: SCHOLARLY RESEARCH AND SERVICE ARE NOT A REQUIREMENT FOR THE LECTURER.  HOWEVER, IF A LECTURER IS INVOLVED IN RESEARCH OR SERVICE, COMMENTS SHOULD BE PROVIDED. 


4. Scholarly Research: Scholarly research recognized and demonstrated as appropriate to the faculty member's discipline.  

Scholarly research is an innovative and creative effort, done independently or collaboratively, that results in publication, presentation or documentation recognized by professionals as contributing to the profession and/or state-of-the-art.  Research efforts must be continuous, organized, and conducted with some stated purpose.  Scholarly research is necessary for a modern University, improves quality of teaching and is recognized as an important part of a faculty member's workload.

     Comments: 
5. Service:  Service to the college/school, the University, the profession, and the community, and in accord with the needs of the unit and the University.  Service is evidenced by working on departmental, college/school and University committees; participating in professional organizations, working with other faculty on interdisciplinary projects; coordinating programs; assisting with recruitment, retention, public relations and/or fundraising activities; participat-ing in campus/student activities; attending ceremonies which are central to University life; and participating in volunteer activities in accord with the University's mission.
Comments:
   6.   Prospects For Continued Employment: 

      Are there prospects for continued employment within the faculty member's department or 

      discipline?  
      
   Yes

      
   No
7.
Recommendation To Continue Employment (To be completed for a faculty member in 

      his/her first through fifth year):

     Overall I find the faculty member is progressing steadily, as appropriate to years of   

     service, towards meeting the University's criteria for performance in:
            Teaching

     ___ Advising
     ___ Currency in Discipline 
     The faculty member must demonstrate greater development in:

            Teaching

     ___ Advising 

     ___ Currency in Discipline 
     My recommendation is the following:

             I recommend the faculty member be continued in employment in a probationary status    during the next contract year.
             Overall I find the faculty member is progressing steadily towards meeting the    

             University's criteria for lecturer/senior lecturer but find that the current employment 
             needs of the institution will not permit the offering of senior lecturer.  
              I find the faculty member has not been progressing toward meeting the University's  

              criteria for lecturer/senior lecturer and, therefore, recommend that the faculty member 
              be terminated effective                           .
_________________________________________________________________                                                                                                                       

Reviewed with Faculty Member:

Signature






Date

Recommended by Dean:

Signature






Date

Reviewed by the Vice President for Academic Affairs

Signature






Date
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