PRIORITIES

Create and enhance
programs that provide
learning experiences
that distinguish UDM
for its excellence and
unique qualities.

INDICATORS Nov 7, 2008

STRATEGIES

Provide campuses and
facilities for the
university community
that facilitate a full and
vibrant experience.

Create opportunities for
students to lead and
serve.

Achieve financial
stability.

Promote an
organizational culture
that assures excellence
and constant
improvement for itself
and the university
community through
clear and transparent
processes and
communication.

Foster the personal and
professional growth of
all members of the
university community.

Board of Trustees Dashboard

Includes indicators under the following headings:

Student Profile
Recruitment
Finance
Advancement
Performance Measures

Develop a better process to
identify, assess, and
launch new programs.

Develop alternative delivery
methods.

Create a common curricular
and co-curricular experience,

including first-year experience.

Execute facilities master plan.

Create intentional multicultural
engagement opportunities
for students.

Launch and support
comprehensive fundraising
campaign.

Design and implement efficiency
planning university-wide

(it, physical plant, people,

and processes).

Increase grant writing and
grant acquisition for
scholarship, research, and
program development.

Improve leadership processes/
development.

Create a process to foster
personal and professional
growth.




